Business Process O’Neal Consultants

Project Mgt.
O’Neal Consultants offers professional Project Management Services for any system's installation
and implementation. O’Neal Consultants provides a combination of onsite and off-site
management services to assure the proper coordination and installation of any system’s projects.

Project Management Services May Include:

e Development of Project Plan

Review Hardware, Data Network & Power Specifications
Negotiate Vendor Agreements

Assist and/or Review Project Expectations & Goals
Development & Management of Budget

Establish Project Schedule & Monitor Installation
Weekly Meetings For Updates & Revisions

Weekly Status Reports

Trouble-Shoot Problems During Project Installation
Turnover Process to Operations and/or IT Team at Closure of Project
Conduct Post-Project Review/Audit as Required
Development of Project Plan

Contact O’'Neal Consultants to learn more about our consulting services.
972.233.8303 _ sales@onealconsultants.com
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O’Neal Consultants’ Outstanding Accomplishments Speak for Themselves:

Highly Diverse Hospitality Clientele

International Project Base

Services Performed in 35 of the 50 United States & 14 Countries

Clients Include Over 800 Hotels

Served Clients with Over 29,000 Rooms in Las Vegas

Served 33 Clients in Manhattan Alone

Positive Customer Satisfaction has Yielded Significant Long-Term Client Relationships

O’Neal Consultants

6320 LBJ Freeway, Suite 127
Dallas, TX 75240

Tel: 972-233-8303

Fax: 972-233-0339

Contact O’'Neal Consultants to learn more about our consulting services.
972.233.8303 _ sales@onealconsultants.com
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